
Recovery to 
RESILIENCE 

City campaign fosters "community healing, pride, and prosperity" 
Catastrophic flooding in May 
2018 caused many mill ions in 
damages to riverbanks, community 
infrastructure, and residential and 
commercial properties in flood
prone areas along the Kettle and 
Granby Rivers. 

City Council and staff recognize 
that the soc ial, environmental , 
and economic impacts of thi s 
ser ious community trauma wi ll 
be fe lt for years. 

- -----1f-hey also appreciate that together 
we can move beyond devastat ion 
to the opportu ni ti es that recovery 
provides, such as fu ture flood 
protection, restorat ion of natura l 
assets, and stabilization of 
downtown economic development. 

To help unify and organize those 
efforts, the City has launched a 
campaign called Recovery to 
RESILIENCE that will: 

• Help affected property owners 
find and relocate to replacement 
homes in 2019-2021; 

• Optimize communication and 
collaboration among key 
stakeholders during floodplain 
restoration and infrastructure 
upgrades from 2020-2023; and 

• Foster the community healing 
needed for unity and 
prosperity into the future. 

"This campaign sets the stage for 
a strong, collaborative effort to 

move our community toward 
healing, pride, and prosperity," 
says Mayor Brian Taylor on behalf 
of Council and staff. 

This Recovery to RESILIENCE 
newsletter is the first of many that 
will bring you up to speed on what 
the City is doing to address 
recovery efforts with affected 
property owners, other key 
commu ni ty stakeholders, and 
restoration project partners. 
Read on to learn more! 

PLEASE JOIN US! 
FLOODPLAIN MAPPING, 

PLANNING & RESTORATION 
OPPORTU N ITI ES 

Monday, November 18th 

5-8 pm (presentation at 6 pm) 
GF Secondary Auditorium 

FOR MORE INFORMATION: 
Visit www.grandforks.ca/news 

Contact Graham Watt at 
gwatt@grandforks.ca 
QL250-442-4159,-~ 



PROJECT SPECIFICS 

After receiving technical 
assessments of flood impacts and 
some potential options in the fall 
of 2018, Council chose to reduce 
the risk of future flooding by re
establishing the floodplain to 
natural function. By moving 
people and infrastructure from 
high-risk areas, this option would 
also provide more habitat for 
riparian and aquatic species, 
including species at risk . 

The approach adopted by Council 
will increase Grand Forks' climate 
resiliency, and includes: 

• Buying out 120 properties 
needed for floodplain 
restoration and/or green 
infrastructure (the entire North 
Ruckle area, and the high-risk 
areas in the South Ruckle and 
Johnson Flats neighbourhoods); 

• Building three new dikes and 
raising high-priority roads; 

• Restoring floodplains and 
riparian areas and protecting 
critica l sites from erosion; and 

• Helping affected residents find 
new homes. 

PROPERTY BUYOUTS 

The City is proposing an in-kind 
option for affected property owners 
that provides them with land and 
title for parcels located in 
residential areas within the city. 
Staff is considering a mix of 
single-family, multi-family, and 
townhouse property types and 
locations, focusing on those with 
lower-cost servicing, higher return 
on investment, and proximity to 
downtown and key amenities. 

"This in-kind support is over and 
above the significant funding 
made possible by senior 
governments," says Graham Watt, 
Manager of Strategic Initiatives & 
Flood Recovery. "We are also 

Recovery to RESILIENCE Project Benefits 

Affected Property Owners 

• Residents and businesses located in flood-prone areas will be bought 
out by the City, meaning they will no longer be affected by flooding. 

• The City is building partnerships that will support enhanced 
construction for energy efficiency and better-performing retrofitted 
or new homes. 

Downtown Revitalization 

• New dikes and stormwater drainage will provide flood protection 
for the downtown core, critical infrastructure such as power 
substations and sewer systems, and industrial lands. This will 
provide certainty for people investing in businesses, and 
eventually improve the insurability of properties, enabling our 
economic development initiatives to attract and retain a diverse 
and sustainable business community. 

Environmental Restoration 

• Floodplain and riparian restoration will provide more habitat for 
riparian and aquatic species, 
including species at risk. 

• Restored floodplain areas and 
floodplain forests and 
wetlands will increase 
recharge of groundwater, 
reduce sediment pollution, 
and provide needed habitat 
for fish, birds, and pollinators. 

City Planning 

• The City will have far fewer impacts from future severe flooding 
and its costly social, environmental, and economic impacts. 

• The City can also better plan for development knowing that residential 
commercial areas are protected from future flooding. Restoration of 
the floodplain and riparian areas provides a durable, regenerating 
'natural asset' that costs far less over time than hard infrastructure. 

enabl i ng other i n-ki nd options 
such as coordinating and 
supplementing moving costs for 
homes, and seeking partners and 
funding for new housing 
developments targeted for affected 
property owners. 

The City will soon select a 
consultant to build a land 
acquisition team and develop 
buyout processes, protocols, and 
payout agreements. The team will 
work with the City to provide swift 
appraisals and agreements to 
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property owners with immediate 
financial need, such as those 
facing foreclosure, carrying two 
mortgages, or living away from an 
uninhabitable property. It's 
anticipated this work will start in 
November, with payments 
beginning as early as December. 

PROJECT FUNDING 

Grand Forks was successful in its 
bid for funding through 
I nfrastructure Canada's Disaster 

Continued on page 3 



Continued from page 2 

Mitigation & Adaptation Fund. The 
federal government provided 
nearly $20 million; the Province 
pledged almost $28.9 million 
with an additional $2.6 million to 
secure the downtown. The City 
will contribute $3.5 million. 

Between $12 million and $13 
million is earmarked to buy 
affected properties between 2019 
and 202l. The rema i nder is 
targeted for floodplain restoration 
and green infrastructure upgrades. 

$55M Flood-Recovery 
Revenue Sources 

INFORMATION UPDATES 

Recovery to RESILIENCE is 
supported by ongoing 
communication and engagement 
processes and tools. For 
starters, we're launching the 
following soon: 

• Webpage at 
www.grandforks.ca 

• Regular email updates (we'll 
be in touch soon as to how 
you can sign up) 

• Facebook.coml 
CityofGrandForksBC 

• News releases 

• Community mailouts and 
meetings 

FREQUENTLY-ASKED QUESTIONS 

Q: What else is the City doing to reduce flood risk? 

A: The City is completing a new floodplain mapping and risk 
management project. This will give us a new floodplain bylaw to 
guide and li mit new development and redevelopment in the 
f loodplain. As well, it will provide input to changes in our Official 
Community Plan Zoning Bylaw, and other City doCuments 
regulating land use, natural area protect ion, and stormwater 
management that will help the City become even more resilient 
over time. 

Q: Will the project result in increased City taxes? 

A: Some residents asked us to hold a referendum to raise taxes to 
pay for the difference between their pre- and post-flood property 
values. The City determined that the estimated $100-$400 
parcel tax increase across the city would not be supported, and 
thus developed in-kind and land-exchange options to' support 
affected property owners' agreements. 

There are two concerns about the impact on City taxes: the cost 
of the capital projects and the loss of tax-paying parcels. 

• The money provided by the City for the capital program is 
spread over five years, and in some cases defers other capital 
pre jeGts-se-fAer-e-wi II Be-He iHer-ease i n-ffix-es:-

• The City's objective is to replace all parcels in the land
acquisition area with new serviced parcels from City-owned 
land, so there is no reduction in the residential land base. New 
properties will be zoned and serviced so they have a higher 
potential residential density than the land being acquired so 
that, over time, there is a benefit to the City's tax base and 
ability to fund future infrastructure. 

Q: Why has this taken so long? 

A: This is a precedent-setting situation, in that it's the first time a 
small community in BC has suffered such devasting flood 
damage. While it seemed that recovery and mitigation efforts were 
continually delayed, the timeline was proactive and expedited 
compared to similar projects elsewhere. 

The first two months following the flood focused directly on 
recovery work. Developing and selecting options took about three 
months, followed by detailed costing and completion of the grant 
application by January 2019. Once the application was submitted 
and approved, the detailed work of creating an agreement was 
undertaken before funding could be provided. While the City 
could have done more to communicate the process frequently 
with affected property owners and businesses, it is now 
committed to regular public outreach and engagement through 
the Recovery to RESILIENCE campaign. 

3 



FLOOD IMPACTS & RESTORATION WORKS 
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CITY RESILIENCE TEAM 
The City has two staff working on 
Recovery to RESILIENCE. 

Justin Dinsdale will guide and 
oversee all capital and 
construction projects, including 
flood-protection works. Graham 
Watt is the project contact and wi II 
manage community planning 
efforts aimed at reducing long
term disaster risks. He can be 
reached at 250-442-4159 or 
gwatt@grandforks.ca. 

The City's Resilience Centre will 
open at 7261 Riverside Drive 
during the first week of November. 
Meetings are available by 
appointment until regular drop-in 
hours are set. 

-----------------------
I I 

I I , 
I 1 

1 ______ ----------------------------------------

Council and staff 
embrace this 
opportu n ity for 
positive change! 
We welcome this opportunity 
to build strong relationships 
with all community 
stakeholders and project 
partners as we move boldly 
from Recovery to RESILIENCE. 

We also welcome your input as 
to how the project could 
unfold most effectively and 
efficiently. Please share your 
comments with Graham Watt at 
250-442-4159 or 
gwatt@grandforks.ca. 
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This newsletter was 
published by: 

City of Grand Forks 
7217 _4th Street, Box 220 

Grand Forks, Be VOH 1 HO 

Phone: 250-442-8266 
Email: info@grandforks.ca 

Website: www.grandforks.ca 
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